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 3President’s Report, Gordon Roberts

This report highlights some of the activities of RBDC in the past fiscal and current dance year.  
Each executive member will provide more detailed information about the operation of the club 
with respect to their individual portfolios.

The executive of RBDC meets monthly (except December and July) for approximately 2½ hours.  
This past year, the executive:

• Redesigned the RBDC web site.
• Introduced online registration, ticket sales and automated email.
• Are continuing planning sessions to determine how we can increase membership and atten-

dance at our social functions. 
• Planned activities for the clubs 40th anniversary.  Including a onetime reduction in ticket 

prices for the Silver Bells Ball and Last Waltz
• The music cabinet at the Austrian Club was replaced and we are in the process of replac-

ing the music cabinet at Lakeview United Church.  I want to thank Richard Buettner, Bruce 
Holmes, and Emile Gaudet for their time and effort in doing this.

• Replaced some aging computer equipment.
• Invited the Chief Instructor Group to return for the 2017/2018 dance year.

I want to thank all the members of the current executive for their dedication, enthusiasm and 
hard work.  It’s been a pleasure working with each one of you.  

Also I want to thank:

• Odile Statt for coordinating the 40th anniversary activities and her many excellent sugges-
tions. 

• Geraldine Mitchell for coordinating the Volunteer Partner program.
• Bruce Holmes for looking after the clubs music and music equipment.
• Sandra Muckosy for being the routine coordinator

A special thank you to the Chief Instructor Group, all the Instructors, and to those who have 
volunteered their time and talents to make this another successful year.  

Respectfully submitted, 
Gordon Roberts, President



 4Vice-President Report, Richard Buettner

Facility Rentals

Instructor Preps

• Westminster United Church was booked for three instructor preps this year
Special Events
• Instructor annual meeting - TBD
• Volunteer Appreciation Night Lakeview United Church May 13
Lessons

• Austrian Club lease terminates June 30, 2018
• Terms of lease $530.70 per week ($10614 per year) until June 30, 2017.  This will increase to 
$583.77 per 3-day week ($11675 per year) next year
• Lakeview United Church ($39/hour).  Over the past two years, there have been a greater num-
ber of concerns raised by church officials regarding our rental usage.  For example, the contract 
specifies dancers are “... expected to remove wet or soiled footwear and place them on the 
shelves... Dancers are to change from street shoes to dance shoes or jazz shoes....”  
Club Dances

Sat. Nov 4, 2017: Theme Dance, Austrian Club
Sat. Dec 16, 2017: Silver Bells, Conexus Arts Centre
Sat. Mar 10, 2018:: Dancelicious, Turvey Centre
Sat. Apr 7, 2018: Last Waltz,Conexus Arts Centre
Sat. Nov 3, 2018: Theme Dance,Turvey Centre
Sat. Dec 15, 2018: Silver Bells, Conexus Arts Centre
Dates for dances for 2019 and 2020 have yet to be finalized as there have been considerable 
difficulty securing dates.

Current Insurance 
 Henderson Insurance (SaskCulture)

• general liability (premises & operations, products & completed operations, independent con-
tractors, contractual liability, personal injury, contingent employers, non-owned auto liability, 
cross liability, incident malpractice, medical payments, defense costs, tenants legal liability, 
advertising liability, liquor related events, directors & officers liability)
• each occurrence ($3M), tenants ($250,000), E&O ($1M), non-owned auto liability ($3M)
• additional insurance for mobile equipment includes storage, off-site use, and when in transit
Dance Line (306-586-9771)

The number of messages range from 4 to 23 on any given month with September, October and 
January having the highest volume.  The most common topic is about joining beginner classes.



 5Treasurer Report, Colin D’Souza
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 13Social Director’s Report, Graham Malazdrewicz

Previous Events

Fall Theme Dance - November 5th, 2016
This year’s fall themed dance was held at the WaWa Shriner’s Hall and was attended by 122 
people. We all enjoyed music provided by Evolution Sound, and wonderful catering provided by 
Valley Girls Catering. 

Silver Bells Dance - December 10th, 2016
Silver Bells was held at the Conexus Arts Centre and with special member pricing available to 
celebrate our 40th anniversary we had 300 people in attendance. We enjoyed a great meal pro-
vided by the Conexus Arts Centre, and music provided by Dance With Class DJs. We also enjoyed 
performances by the Marisabel Dance Company, the Saskatoon Ballroom Club as well as mem-
bers of our own club.

Upcoming Events

Last Waltz Dance - April 1st
The Last Waltz will be held at the Conexus Arts Centre, and will be catered by them. Music will 
be provided by Evolution Sound, and routine information is TBD at the time of this report. We 
will also have displays celebrating the 40 year history of RBDC. Once again we will have special 
member pricing for the event to celebrate the 40th anniversary of the club!

Volunteer Appreciation Night - May 13th
The dance will be held at the Lakeview United Church, and other information is TBD at the mo-
ment.

Instructor/Executive Social - TBD
TBD



 14Membership Report, Donna Godwin

The line showing Total membership is almost parallel to Beginner demonstrating that begin-
ners set the trend. 
Notice that all other levels are relatively steady with the exception of Intermediate 3 which  de-
clined in the prev 2 seasons.  
The Advanced class started to increase in 2008; however, I believe previous to 2008 only instruc-
tors who were registered in a class were counted in the total membership. In 2008, instructors 
who were not registered in a class were added to the Advanced class and then beginning in 
2009, all instructors were required to register  in a class so were placed in Advanced if they 
didn't plan to attend class.
This history reinforces the findings of the retention committee. Over time, membership has 
peaks and valleys. As  the committee discovered, beginners make up the bulk of any club and 
only a percentage are retained. 
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 16MAL Communications Report, Margherita Vittorelli

RBDC 40th year marked a dramatic change of pace, scope, and attitude in our communications 
strategy. The executive revamped several long-time processes, re-thought long-standing solu-
tions, and embraced new possibilities to deliver better services to our members.

Rbdc.ca now sports a new look that is not only sleek and appealing, but also delivers a better 
navigation experience, an adaptable design for tablet and smartphone surfers, and new ser-
vices such as online registration, an online ticket store, promo items sales, integration with our 
mailing service, integration with social media, and comprehensive analytics.

We joined the millions of other organizations that regularly flood inboxes by adopting an email-
ing solution. This allowed us to communicate with our members and to monitor what they in 
turn find of most interest, so that the club can keep providing its members with relevant and 
interesting information.

The Ballroom Biz enjoyed a hybrid year, during the latter part of which it was delivered in both 
paper and electronic format. Articles are also housed on our website to allow members contin-
ued access.

The club’s advertising strategy was completely redesigned. We abandoned the advertising of 
bygone eras to embrace the superior targeting and measuring opportunities of digital. This 
also allowed us to capitalize on impulse purchases (due to our inviting price point) and test po-
tential target audiences. This approach is more cost-effective and it allows the club to research 
potential niche markets.

A look at some of our goals and our results as per our Marketing & Communications Strategy 
(excluding goals relating to membership and ticket sales as they are covered elsewhere).

1. Grow hits to website by 2% before July 2017 - ACHIEVED

2. Grow social media followers by 10% - ACHIEVED

3. 2 media interviews before August 2017 - ACHIEVED

And let’s finish off with some numbers:

• 13,200 website visits

• Over 400 units sold online

• Email open rate of 44% (compared with an industry average of 21%)

• Increased Facebook page likes by 89%

• 1,531 people visited our website from our ads

• Our ads reached 61,985 people



 17MAL Practice Dance Report, Akbar Karsan

Practice Dance Committee Objective: Provide an opportunity for club members to meet in a 
social dance setting, practice and improve their dance skills by dancing with different partners, 
and have fun.

The Practice Dance Committee needs 4 – 5 dedicated members to run the Practice Dance 
events. The Practice Dance committee currently has 30 members. Practice Dance MAL is  Akbar 
Karsan, Secretary is Susan Way, Acting MAL is Donna Godwin and Music Coordinator is Richard 
Buettner.  

There are five teams; each consists of a captain and three to six members. There is also a spare 
team which backs up the members who are not able to work.  There is an average of five mem-
bers per event. Practice Dance Committee organizes three meetings per year followed by a 
potluck party. 

The last beginner dance time was held on November 26 2016. 32 beginners attended. Practice 
Dance Committee plans to have the Beginners dance time on March 18th 2017 to help this 
segment of our club integrate. The committee invites the beginner students, the beginner class 
instructors and the volunteer dance partners to the event. A special music list is planned. That 
night, a mini fun dance lesson will be conducted by Gail and Jim for all the participants. For the 
Beginner students, 2 winning tickets will be drawn separately for The Last Waltz event.   

Annual Practice dance passes were introduced this year and we issued 14 passes. We plan to 
issue passes for next year at $40.00 each for online purchase. The Practice Dance participation 
numbers are similar to last year. Non-member numbers are down from last year.

Financial responsibilities (handling the admission fee and the RBDC ticket sale) and handling 
the music system have been taken care of properly. Music has been updated by the music co-
ordinator as well as responding to requests. Booking the facility has been done more than six 
months ahead and we are keeping a good relationship with LUC. We had some challenges at 
LUC - looking after the floor (in winter), shutting the windows and stacking the tables after take 
down. LUC concerns have been addressed. Supplies, cups and the schedules sheet have been 
provided at the events and at the lessons.

Plans for 2017-2018

• Maintain the current system. 
• Increase beginner participation. 
• Recruit 4 to 5 dedicated volunteers.

Lakeview is currently booked 19 dances for the RBDC year 2016/2017: 2016 -July 16, July 23, Aug 
13, Sept 10, Oct 1, Oct 15,Oct 29, Nov 19, Nov 26 and Dec.3 2017 -Jan 7, Feb 4,Feb 25, March 18, 
April 22, April 29, May 27,June 10 and June 24.     

I would like to thank to all practice dance committee members for their commitment and ded-
ication to RBDC. Thank you to Susan, Donna, Richard, Gail and Jim for taking on extra tasks 
and supporting the committee. Thank you to the Executives, Lakeview United church, Dancin 
Regina, Operation Swing, Rebel Night, CS Dance and other dance organizers for the continued 
support for the RBDC practice dances. 

I would like to thank all the RBDC members who participate in the practice dances and help out 
in setup and take down.      
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 19Ticket Sales Report, Rodney Hammett

*ol:  On-line sale
*Others:  Music Coordinator, DJs, Routines, Be-
ginner Practice Dance Draws



 20Instructor Representative Report, Gail Schonhoffer

The Instructor Group is made up of volunteers and consists of 3 parts:

• Instructor Representative
• Chief Instructor Group
• Head Instructors and Instructor Assistants
My role as the Instructor Representative is to represent the interests of the instructors and act 
as a communication link between the Executive and the Chief Instructor Group and Instructors.   
The Instructor Rep is elected yearly. This is done at the annual instructor meeting in April. 

The Chief Instructor Group consisted of 4 people appointed by the executive:  John & Sheila Cri-
ton and Bruce & Shelley Holmes.

The main role of the Chief Instructor Group is to be responsive to the member’s interests by de-
veloping the curriculum appropriate to each level and preparing the instructors with teaching 
methods. w Each year, the Chief Instructor Group selects and schedules the instructors.   This 
year we had 30 instructors for the fall semester and 33 for the winter semester. There were 4 
new instructors added for the winter semester and one instructor from the fall semester that 
was not able to do the winter semester. 

The instructors attended 6 preparation sessions held by the Chief Instructor Group.

The instructors taught at the following levels: 

- Beginners, Intermediate 1, Intermediate 2, Intermediate 3, and Advanced.

This year for the 40th Anniversary there was an Instructor Routine class held on Tuesday eve-
nings at 9 p.m. The step list taught this year consisted of 20 weeks of classes, and dance pat-
terns based on the American Style syllabus in the following dances:

- Cha Cha, Foxtrot, Mambo, Merengue, Rumba, Polka, Samba, East Coast Swing, Tango, Two-
step, Waltz, West Coast Swing, Bachata, Quick Step.

Note:  Some dances are taught at only certain class levels.  

Beginners through Intermediate 3 are now a one-year curriculum.  

The Advanced Level curriculum is customized yearly and is a paid position.  At this time the 
members of the Chief Instructor Group are teaching this class however it is not part of their role 
as Chief Instructor. Chief Instructor is not a paid position. 

You Tube videos clips of the Beginner steps were put on our website. This was proposed as a 
way to retain club members and has been very well received. We will not be adding video of any 
other levels. A great deal of time and money is spent developing our curriculum and the devel-
opers are not prepared to have this available to the general public through our website.

Similar to previous years, to facilitate Instructor Training, the instructors were encouraged to 
attend the RBDC Dancelicious Workshop on the March 11th/12th weekend at the Turvey Centre.



 21Dancelicious Report

Submitted by the Dancelicious Organizing Committee

March 26, 2017

1.0 Introduction:

At the April 24, 2016 executive meeting it was agreed that RBDC look at the possibility of orga-
nizing a dance workshop next year.  Given the success of Dancelicious the idea is to build on the 
momentum and continue to promote dance and further the skills of our members.  

The executive agreed to establish a standing committee to investigate the possibility of organiz-
ing a dance workshop for 2016/2017.

The executive passed the following motion: 

- That RBDC provide the Dancelicious Organizing Committee authority to tentatively book a 
facility and contact professions to determine who is available, whether or not they will come to 
Regina and cost.  Develop a budget and submit a proposal to RBDC executive.  Should RBDC 
proceed with this workshop, RBDC will cover any deficit, should the workshop revenue not cov-
er the expenses.

2.0 Workshop Goals & Objectives

The goals and objectives for hosting another dance workshop in Regina are similar to those 
established for previous Dancelicious workshops:

• Expose RBDC members to the benefits of attending a workshop taught by professionals
• Raise the level of dance skill and dance instruction in Regina area
• Elevate the exposure of RBDC as a dance club
• Enjoyment and expand social aspect of RBDC.
These goals and objectives will form the focus upon which a dance workshop will be structured, 
if it is pursued.  

3.0 Critical Success Factors

The critical success factors are:

• There is adequate dance space
• There are reasonably sized dance classes
• Attendees at all levels are satisfied with their workshop experience (feedback obtained 

through verbal communication with the attendees)
• Instructors are happy with their workshop experience
• The workshop will achieve a balanced budget with the goal of making a profit
• RBDC is happy with the instructors.
These success factors will provide the working group with guidance in developing the workshop 



 22format options, recommending and selecting instructors, recommending and selecting the fa-
cility, and ensuring the needs of attendees and instructors are addressed.

4.0 Workshop Goals - Progress

Over the last 10 months the organizing committee has worked diligently, meeting monthly and 
often weekly in order to bring you a first class event.  The committee extends special thank you 
to all the volunteers who put in many hours performing various functions to help make Danceli-
cious a success.  

The organizing committee:

• Decided to offer beginner only and first timer specials again this year.
• Opened a separate swing room for part of Saturday evening.
• Offered a billeting program to out of town attendees. 
• Purchased a device called square to facilitate credit card payment for silent auction items. 
Despite attendance being down the March 2017 Dancelicious can be considered a success.  A 
number of people have taken the time to let us know what a fabulous job we did this year, 
many have even stated that this was the best Dancelicious ever!  The pros we brought in did an 
absolutely excellent job and those who provided feedback, said they really enjoyed the work-
shops and would like to see these pros return.

Dancelicious attendees: 2017 2016 2015

Workshops   118 137 159
Dinner/dance only    28   43   63
DVD's      44   36   35
5.0 Cost/Revenue Information:

Through due diligence and the efforts of the committee members most of the expenses were 
under budget.  

The exception was the workshop fees for the U.S pros. The weakness in the Canadian dollar 
resulted a higher cost of converting to U.S. dollars. 

In order to reduce expenses the committee decided to:

• To produce our own DVD’s.  
• Provide their own lunches on Saturday and Sunday.
To increase revenue the committee decided to hold a private auction and a raffle. These activi-
ties raised $ 1190.00.  A spreadsheet containing projected expenses and revenue as of March16, 
2017 is attached.  As we do not have the final number of DVD orders, revenue and expenses are 
estimates.  The projected profit is a little over $ 2000.00



 236.0 Workshop Planning Committee:

Filled organizing committee positions:

Chair, Facilities and Pro contracts:  Gordon Roberts
Saturday Dinner/Dance/Showcase:   Kris Storle
Communications:    Sandra Muckosy
Sound equipment and DVD's:  Bruce Holmes
Workshop Scheduling:   Sheila Criton.
Billeting and private lessons:  Sheila Criton
Vendors and Volunteers:   Sandra Muckosy
Registration and promotion:  Sandra Muckosy
Sponsorship program:   Emile and Jeanne d’Arc Gaudet
Silent Auction/raffle   Emile and Jeanne d’Arc Gaudet
Friday Nite Dance:    John and Sheila Criton
Music:     John Criton, Bruce Holmes

Dancelicious Profit and Loss Statement




